St. Ansgar, Iowa

November 13, 2023
The St. Ansgar Community School District is an Equal Employment Opportunity and Affirmative Action Educational Agency.

The Board of Directors of the St. Ansgar Community School District met in regular session in the High School Media Center at 5:30 P.M.
Present: Directors Steve Groth, Will Morrow, Kyle Tabbert, Lindsey Falk, Tony Brown, and Matt Foster. Superintendent Michael Crozier.  Board Secretary Emily Johnson-Woods. Principal Lynn Baldus. Principal Josh Culberson. 2 guests were present. 
Absent: Director Hannam.
The meeting was called to order by President Groth.  Morrow moved, duly 2nd by Tabbert, to approve the Agenda with the added Black Hills Energy bill for joining the gas to the bus barn. Ayes-Morrow, Tabbert, Falk, Brown, Foster, and Groth. Nays-None. 
There were no citizens or organizations in attendance to address the board.
There were several written communications. The first was from Darwin Lehman congratulating the District on the Blue Ribbon Award, the second was from Alliant Energy stating of rate increases, the third was from Jeanie Hinsman and it was a donation of $500 for the English Department in memory of Phyllis Hinton, and the final communication was the Kalwall daylighting inspection report. 
The Principals reports were in the packet. Lynn Baldus and Ann Powers will be heading to Washington DC this week to accept the District’s Blue Ribbon Award. The winter activities are just starting, and going well. The Elementary Conferences had a great turn out. 

Superintendent Crozier brought up the need for another vehicle. The board decided to move forward in pricing vehicles. 

Superintendent Crozier brought up the School Board Convention that is happening this week. 

Superintendent Crozier brought up the After School Program. The program is running in the red and it can’t do that, Mr. Crozier would like guidance on where to go from here for the future. 
Superintendent Crozier showed the board the Facilities Architect proposals. There were two proposals in the packet for design services for our facility long range planning. 

Superintendent Crozier updated the board on the Transportation Facility. The minutes from the last meeting were included in the packet. 

There were no open enrollments. 

President Groth congratulated Volleyball and Football on their great fall seasons. 

Mr. Davis, the Ag Teacher, gave an educational presentation on the FFA program. He updated the board on the FFA Convention and what they students did while they were there. He said the FFA convention is one of the best programs for the kids to go too as they see all the career options that can come with agriculture. 
Foster moved, duly 2nd by Brown, to approve the Consent Action Items which included the following:

· Minutes from the October 9, 2023 board meeting.

· October 2023 Financial Statements.

· November bills, including prepays in the amount of $591,318.78. 
· Payroll in the amount of $577,230.52 for October 2023.
· Approve the resignation of Terry Lowe as Food Service Director. 

· Approve the resignation of Terry Lowe as JH Head Boy’s Track Coack. 

· Approve the resignation of Tyler Johnson as Head Girls’ Volleyball Coach. 

· Approve the resignation of Lauren Voaklander as Para-Professional. 

· Approve offering Brista Sutcliff a Para-Professional contract to be paid hourly, Step 0, in the amount of $12.76 during the probation period, and $13.67 after the probation period. 

· Approve the TQ payment in the amount of $1,250 to Deb Powers.
· Approve the TQ payment in the amount of $1,250 to Katie Church.

· Approve the TQ payment in the amount of $1,250 to Deb Kramer. 

· Approve moving Dainn Tabbert’s cook pay from $17.22 to $20 for assisting the Food Service Director.
· Approve moving Penny Heimer’s cook pay from $16.62 to $20 for assisting the Food Service Director. 

· Approve the September 2023 Learning Connection timesheet for Taryn Cole in the amount of $47.

· Approve the October 2023 Learning Connection timesheets for the following: Sue Loken in the amount of $1,352, Emily Nalan-May in the amount of $270.25, Emily Johnson-Woods in the amount of $117.50, Taryn Cole in the amount of $164.50 and Jessica Jeffries in the amount of $108.75.

· Approve the payroll payment to Gabe Walk in the amount of $60 for Junior High Football Clock Operator. 

· Approve the payroll payment to Gabe Walk in the amount of $25 for Football Spotting. 

· Approve the payroll payment to Courtney Jorgensen in the amount of $25 for Volleyball Score Table operating. 

· Approve the payroll payment to Patricia Mullenbach in the amount of $100 for Volleyball Line Judging. 

· Approve the payroll payments for ticket taking in the amount of $25 to the following: Emily Nalan-May, Randy Mogk, Eric Davis, Kyle Malmin, Jason Squier, and Deb Zipse (2 times $50).
· Approve the payroll payments for Volleyball line judging in the amount of $25 to the following: Julie Rogerson, Breanna Butler, Connie Jenkins, and Eric Davis (2 times, $50).

· Approve the prepay to Black Hills Energy in the amount of $24,133.17 to hook up the gas to the Transportation Facility. 

Ayes- Falk, Brown, Foster, Groth, and Morrow. Nays-None. Abstained: Tabbert. 
Falk moved, duly 2nd by Morrow, to approve the following fundraisers: the Dance team would like to do a Rata Cultery fundraiser, the basketball free throw fundraiser for Coach Erickson, the 8th Grade Washington DC trip money jar fundraiser, the Middle School Student Council fundraiser of money jars to buy nursing home residents personal items. Ayes-Brown, Foster, Groth, Morrow, Tabbert, and Falk. Nays-None. 
Morrow moved, duly 2nd by Falk, to approve the 2023-2024 School Improvement Advisory Committee as presented in the packet. Ayes- Brown, Foster, Groth, Morrow, Tabbert, and Falk. Nays-None.

Foster moved, duly 2nd by Morrow, to approve the 28E Agreement with Osage Community School District for sharing of the Food Service Director. Ayes-Foster, Groth, Morrow, Tabbert, Falk, and Brown. Nays-None. 
Morrow moved, duly 2nd by Brown, to approve the first reading of policies, 401.01, 503.01, 503.01-R(1), 503.02, 605.03-R(1), and 701.05-R(1). Ayes-Groth, Morrow, Tabbert, Falk, Brown, and Foster. Nays-None. 
The board reviewed the District Career and Academic Plan. 

Falk moved, duly 2nd by Foster, to approve the Fixed Asset Inventory Proposal from Asset Services in the amount of $6,750. Ayes-Morrow, Tabbert, Falk, Brown, Foster, and Groth. Nays-None. 

Morrow moved, duly 2nd by Foster, to approve the Early Graduation Request, pending successful completion of all requirements. Ayes-Morrow, Tabbert, Falk, Brown, Foster, and Groth. Nays-None. 

Tabbert moved, duly 2nd by Falk, to approve the Sick Leave Pool Borrowing request from Hayley Mueller. Ayes-Falk, Brown, Foster, Groth, Morrow, and Tabbert. Nays-None. 
The meeting adjourned at 6:43 P.M.

Attachments to the board minutes may be viewed at the Board Secretary’s Office.  There may be a charge for any copies that are requested.
___________________________            _______________________________
Steve Groth, President                                 Emily Johnson-Woods, Board Secretary
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